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Abstract 
Despite declarations that libraries are the heart of the institution, they are frequently overlooked or taken 
for granted.  Collaborations are a way librarians can more fully participate in the culture of the institu-
tions they serve. A review of the literature finds an emphasis on collaboration with faculty members, both 
full-time and adjunct, but there is less emphasis on the many departments in academia that do not have 
faculty members. As academic librarians position themselves at the heart of their institutions, it is vital to 
work with all departments and not focus solely on faculty-based departments. This article highlights the 
literature on collaboration within academic institutions, examines current practices of librarians working 
with non-faculty members, and considers the best practices in creating and fostering collaborations be-
yond the faculty.   
Keywords: Serving students; Collaboration; Academic libraries; Non-faculty collaboration; Academic in-
stitutions 
 
Introduction 
Since academic libraries are declared to be the 
heart of the institutions they serve, collaboration 
is a key way to affirm this and for librarians to 
fully participate in the culture of the institution. 
A review of the literature finds an emphasis on 
collaboration with faculty members and, due to 
the growth of adjunct faculty, there has been an 
increase in the literature focusing on adjunct fac-
ulty.  The focus clearly centers on the teachers 
and instructors in an institution to the neglect of 
other areas. Working with faculty members is 
important; however, in thinking about being the 
heart of the institution, it is important also to 
work collaboratively with other areas, such as 
the Career Center, TRiO Program or the Aca-
demic Success Center. The TRiO Program is a 
federally funded outreach and student services 
program that provides “services for individuals 
from disadvantaged backgrounds.”1 
This article surveys the literature on collabora-
tion within academic institutions, examines 
where academic librarians stand today on col-
laboration with non-faculty members, and con-
siders the best practices in creating and fostering 
collaboration with these members of academic 
institutions. As members of varying sized insti-
tutions, the authors of this paper focus specifi-
cally on what types of collaboration can be tai-
lored for institutions from the smallest to the 
largest.  Whether one may be a solo librarian or 
a member of a large team of librarians, there is 
always some way to collaborate with others in 
an academic institution.  Again, the aim of this 
article is to provide academic librarians with the 
basics for creating and implementing collabora-
tion. 
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Literature Review 
A librarian is in a unique position to be a leader, 
and one medium through which to do so is col-
laboration.2  Any discussion of collaboration re-
quires an exploration of meaning. The term col-
laboration is frequently used by librarians as an 
alternate for “partnership” or “joint working,” 
but that leaves an incomplete impression and 
raises questions.3 Who are the parties involved? 
In the realm of libraries especially, community 
plays a significant role, but what are the com-
munities? One definition of community is “a 
group of people with diverse characteristics who 
are linked by social ties, share common perspec-
tives, and engage in joint action in geographical 
locations or settings.”4 With increased emphasis 
on collaboration in libraries, this definition be-
comes even more important. When ultimately 
“all interpersonal communication is a collabora-
tive effort,” one could argue that the very jobs of 
academic librarians depend on this increasingly 
important skill.5 
The literature stresses the importance of collabo-
ration, but why? What purpose does collabora-
tion serve to those who work in libraries, in edu-
cation, and in many other areas of community 
life? Why is it increasingly important to invest 
time and energy in effective collaborative en-
deavors? At its core, the need for collaboration 
ultimately stems from the effort to respond 
more “effectively and efficiently to the needs of 
users.”6 In higher education, collaboration is re-
quired in the effort to meet the needs of student 
populations with rapidly changing de-
mographics.7 Additionally, as competition in-
creases for every dollar of funding, those oppor-
tunities that do arise tend to target collaborative 
projects, while the purpose of education is to 
equip people for success in today’s workforce, it 
also necessitates collaboration both within and 
outside the educational institution.8 The work-
force connection stems from a previously estab-
lished need for strong information literacy skills. 
With the workforce component inherent in in-
formation literacy, librarianship becomes a 
prime candidate for collaboration efforts.9 
Once we accept the need for collaboration, the 
next step is to consider one’s co-collaborators as 
well as the means for that collaboration. One 
medium that enables effective collaboration, is 
technology. Together, technology and collabora-
tion represent two of the three ways that librari-
ans promote student learning.  The third way is 
through improving literacy.10 Some of the social 
media platforms, especially Twitter and Face-
book, provide an appealing way to exchange 
ideas. Librarians have an opportunity to embed 
and exchange ideas, as well as to “influence how 
patrons and organizations develop sustainable 
workflows with the new media.11 This is espe-
cially important in this age of competitive media 
vying for a portion of the population’s time and 
attention. These platforms also open potential 
new roles for librarians in teaching.12 There is 
another hidden benefit of these new technolo-
gies, related to social media, graphic arts, and 
web-based applications. Teaching “high-tech” 
invites students to play while interacting with 
the resources, thereby introducing fun into the 
lesson. Ultimately, T. K. Huwe argues, “fun and 
entertainment have a way of opening the mind, 
breaking down cognitive boundaries, and spark-
ing the imagination.”13 This hidden benefit 
helps people stumble past roadblocks that 
would otherwise be more difficult. Digital refer-
ence is used in many libraries across the coun-
try, enabling patrons to interact with reference 
librarians through a technology portal that is 
sometimes a more comfortable mode of commu-
nication for patrons. With the use of digital ref-
erence on the rise, more collaboration occurs.14 
Clearly, technology is more than simply a tool 
for communication; it has the power to reach 
people that might otherwise have been left be-
hind. 
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In higher education, it is vital to have a clear 
idea of what academic departments exist on 
campus.  Instruction sessions already occupy a 
significant amount of available time. If, as 
Melissa Moore says in “Reeling ‘Em In,” the 
most successful instruction session “takes place 
... in the context of a course, with the involve-
ment and support of the teaching faculty mem-
ber,” then it makes sense to deepen those con-
nections with teaching faculty.15 One way to do 
so is by embedding within the class. The very 
concept of embedding is collaborative, as it, by 
design, involves “direct and purposeful” com-
munication while working in conjunction with 
someone else. Elements of this harken back to 
the days when libraries existed within academic 
departments, before outgrowing the space and 
ability for faculty to manage them. Research li-
braries grew from those combined collections 
needing more space and separate management, 
but they are ultimately static and passive. The 
process of embedding within classes is just one 
avenue through which that is changing.16 
Collaborating with academic departments is of-
ten a familiar form for librarians, but what about 
non-academic departments on campus? Other 
departments can benefit from working closely 
and directly with the library. One such example 
is the campus health department or health cen-
ter. This is the department that deals most di-
rectly with student health, a component that im-
pacts student grades and even their ability to 
stay in class. In other words, it is also ultimately 
connected to retention efforts. The number one 
resource for students for health-related infor-
mation is their parents, followed second by the 
internet. “However, those students rank Internet 
health information second from the bottom ... in 
believability.”17 In short, not only do students 
need reliable information sources, but they need 
help learning to use them. This is a situation that 
librarians are prime candidates for assisting.18 
 
Libraries can also collaborate quite effectively 
with other institutions and even businesses. In 
Illinois, there is a strong history of cooperation 
and collaboration, with a leading icon being 
Hugh Craig Atkinson. Atkinson was the Univer-
sity Librarian at University of Illinois at Urbana-
Champaign and introduced automated library 
systems to not only his institution, but to others 
as well. He was recognized for his collaborative 
efforts with awards and accommodations. Two 
subsequent directors of the Illinois State Library, 
both heavily influenced by Atkinson, furthered 
his legacy, developing a strong sharing trend in 
the state that continues today.19 Building more 
formal consortia arrangements is also a way for 
multiple libraries to collaborate. These arrange-
ments allow libraries of varying sizes to share 
and leverage resources in multiple areas, includ-
ing the aforementioned digital reference.20 
Collaboration does not have to happen outside 
the library itself. If indeed all communication is 
ultimately a form of collaboration, the collabora-
tion efforts can be seen in many areas of the li-
brary, including those interactions at the Refer-
ence or Information Desks. Reference work is 
fundamentally a collaborative effort. With the 
patron, the librarian is working to figure out 
what the need is, and then how to satisfy it, 
whether in person or through digital reference. 
This may involve a referral, which is probably 
the most familiar collaborative conclusion. But it 
can also include working with other profession-
als through collaboration forums. This interac-
tion is very important to the life of the library. 
As Samuel Swett Green suggests, “the value of 
the library to the user is heavily influenced by 
the quality of the interaction between the user 
and the librarian.”21 Not satisfying the needs of 
the users can have the unwelcome consequence 
of that user not returning. This is particularly 
important to keep in mind with digital interac-
tions, where the only connection with the patron 
is over some form of screen. Clearly then, collab-
orations are engaged in on a daily basis, 
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whether discussed in those terms or not. Being 
conscious of these actions will strengthen them 
and make them more efficient and rewarding. 
Collaborations with other departments and in-
stitutions do not come without their challenges, 
however.  This can be more frequently seen in 
the way of culture wars. Libraries value resource 
sharing, first and foremost, but other institutions 
might have other priorities, such as preserva-
tion, industry training, or profit.22 On a small 
scale, this exists in faculty or administration who 
undervalue librarians as academic equals, citing 
lack of publishing and teaching credentials. In-
deed, research indicates that collaboration ef-
forts on the part of librarians might be wel-
comed by faculty who do not see teaching as 
part of the librarian role, in areas of assessment 
or curriculum development.23 The lesson here is, 
though the task may be daunting there may well 
be a creative solution. 
Why should we put forth the effort, then? Given 
all the challenges described, inherent in the pro-
cess, what benefit can the Library depend on? 
There are, in fact, several practical results of col-
laboration. For one, collaboration brings new us-
ers into library collections and services, an al-
ways important endeavor, helping libraries to 
stay fresh and valid. Collaboration also enables 
full use of professional strengths by pooling re-
sources and skills. One of the strong benefits is 
also problem solving and productivity. Different 
groups, different institutions, frequently see sit-
uations differently and bring their own 
strengths to the picture.24 There are also funding 
implications in collaboration; those providing 
grants and other funding often favor collabora-
tive endeavors. In that way there are real fiscal 
benefits to broaden one’s horizons. One strong 
benefit gets back to the core of a library’s exist-
ence: students. Seventy-three percent of college 
students use the internet more than library 
sources. One way to bring them into the library 
space is to develop innovative and collaborative 
spaces conducive to the kind of work they are 
doing.25  In this time of thinning resources, any 
way to bring people in requires some considera-
tion. 
Having established the importance of effective 
and efficient collaboration, the next step is to 
consider the nuts and bolts of executing a plan. 
There are three things to keep in mind when lay-
ing the groundwork to any collaboration: create 
a plan, know the resources, and keep things 
fresh. The first perhaps seems obvious, but it is 
easy to jump into something without a clearly 
laid out plan of what expectations are and a map 
of how to get there. Resources that should be fa-
miliar go beyond the physical or virtual; they in-
clude any training that might be needed as well 
as support from a team leader and/or admin-
istration. The final of those three reminders, to 
keep things fresh, probably requires no expan-
sion. Just as it says, do not get stagnant. A vi-
brant plan and living relationship will accom-
plish far more than stale interactions and iner-
tia.26 Any collaboration must start from a place 
of respect. When in discussions with business 
people, or professionals in the industry, start 
from a position of respect of their approach and 
practices. When building fruitful collaborative 
relationships with teaching faculty, respect how 
they function. Only once that respect is estab-
lished can faculty be nudged and shown the 
value in a new method.27 
In short, “collaboration ... is the key to suc-
cess.”28 Careful, targeted, effective collaboration 
will reap rewards for those willing to engage in 
it. Librarians should initiate collaborative oppor-
tunities, armed with research about the oppor-
tunity, and have a plan. After all, “Libraries up-
hold and strengthen some of the most funda-
mental democratic ideals of our society...foster-
ing the development of a civil society. Libraries 
build social capital and encourage civic engage-
ment by developing community partnerships, 
facilitating local dialogue, and disseminating lo-
cal data.”29 Collaboration is a part of the process, 
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but it does take time. This is a long-term en-
deavor, which takes time to fully build and reap 
the full benefits. It is, however, both necessary 
and worth it. 
Existing Collaborations  
But what is being done on actual campuses? Ex-
amples focused on include collaborations that 
are happening at institutions of the authors of 
this article, specifically with offices of the Dean 
of Students and Career Services, and related 
units. These are just some of the departments 
where these kinds of collaborations can be made 
and they can be with any number of depart-
ments within the library. Part of this discussion 
includes emphasis on the fact that similar collab-
orations can be sized to fit any institution, no 
matter how large or small. 
Dean of Students Office 
Working with the Dean of Students Office is a 
unique collaboration that any size library can 
pursue. At the University of North Carolina at 
Charlotte, the Dean of Students Office has the 
role of assisting students, both transfer and 
freshmen, in acclimating to college life. Alt-
hough this acclimation involves helping stu-
dents transition to the university by offering 
tips, strategies and suggestions on surviving col-
lege both academically and socially, the Dean of 
Students Office can expand services to ensure 
college success by incorporating library services 
into the students’ college experience. One area 
of the library that may be able to offer a new 
perspective to students is utilizing the depart-
ment of Special Collections. 
At Atkins Library at the University of North 
Carolina at Charlotte, the Special Collections de-
partment teaches undergraduate and graduate 
students how to use primary sources in schol-
arly research. Although the traditional way to 
incorporate special collection materials into the 
classroom is typically by working with faculty 
from the departments of English, History, Art, 
and African American Studies courses, collabo-
rative work between the Dean of Students Office 
and the department of Special Collections offers 
a new opportunity for the library to connect to 
students enrolled in orientation courses offered 
by the Dean of Students Office. At the Univer-
sity of North Carolina at Charlotte, this collabo-
ration occurred when the Dean of Students Of-
fice contacted the Special Collections Research 
and Outreach Librarian to work with the fresh-
men, one credit course, “First Semester, First 
Year Seminar.” This course, associated with Stu-
dent Orientation, Advising and Registration 
(SOAR), provided information to new students 
on housing, class requirements, meal plans, etc. 
Special Collections became involved by provid-
ing a session for this course by presenting infor-
mation on the history of the University. 
For this session, the Special Collections Librar-
ian's role involved providing an overview of the 
services and research material available for stu-
dent use in special collections and arranging a 
“show and tell” of the rare and unique items 
housed in the collection.  Because this course fo-
cused on the University, the librarian decided to 
share materials from Special Collections that 
would enhance the student’s acclimation to the 
university and campus environment. By target-
ing items mostly from the collection of Univer-
sity Archives, students received a presentation 
and a hands-on-interactive history session with 
the use of original documents on the establish-
ment of the university. These documents such as 
photographs, handwritten letters, notes and 
speeches, all related to the development of the 
university from its beginnings as a two year col-
lege originally located in a high school to the 
large research university that it is today. 
The benefit of the Special Collections session re-
sulted in freshmen students understanding the 
foundation on which their school was estab-
lished. This information assisted freshmen in 
reaching a comfort zone in their new environ-
ment, their home away from home. Freshmen 
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students who took the seminar learned signifi-
cant details that eventually put things into per-
spective in relation to their surroundings and 
the university as a whole. For example, they 
knew the significance about classroom spaces on 
campus, information about people the buildings 
were named after, and they were knowledgea-
ble about the history of the administration and 
how departments and programs came into exist-
ence. This collaboration between the Dean of 
Students office and Special Collections provided 
another layer for potential student success. By 
including historic information about the univer-
sity's foundation to the session, a sense of be-
longing and comfort was provided, which al-
lowed students to feel accepted and part of the 
university, which relates back to students get-
ting acclimated to a new environment. As aca-
demic librarians look for ways to assists in meet-
ing the needs of students, it is important to look 
outside of the obvious collaborative initiative 
opportunities and to look deeper for connections 
that enhance student success. Working with de-
partments such as the Dean of Students office al-
lows that collaboration to happen. 
Career Services 
Working with Career Services is another campus 
department with which librarians can build 
partnerships. Librarians frequently field ques-
tions from students about the library profession. 
Questions such as “how did you become a li-
brarian?” and “what do you do as a librarian?” 
are not uncommon. In answering these ques-
tions, the librarian at Atkins Library at the Uni-
versity of North Carolina at Charlotte realized 
that these questions mirrored those she herself 
had had when exploring career opportunities. 
Based on the above questions, it was concluded 
that student perceptions of a librarian’s job was 
limited to librarians just shush people and check out 
books.  Clearly, many students were not aware of 
all the career possibilities that existed within the 
librarian profession, or that just about any aca-
demic background can fit in somewhere. 
The instigating event for getting this infor-
mation out about librarianship was when a fac-
ulty member from the history department re-
quested that, in addition to the library instruc-
tion for his specific semester course, the librari-
ans also present information on the library pro-
fession as a next phase of career options for stu-
dents wanting to pursue graduate school. In 
preparation for this session, the Special Collec-
tions Librarian contacted the Career Services De-
partment on campus to provide additional infor-
mation on salary statistics, the various types of 
library positions that exist and the various posi-
tions that are expected to be in high demand in 
the next few years, as well as general infor-
mation about the profession. Career Services 
provided a person of contact for these students, 
should they need further assistance with their 
career exploration of librarianship. In addition, 
during the library instruction session, Faces of a 
Profession, a video, created by ACRL/ARL, with 
librarians talking about the profession, was 
shown to students to give them a glimpse of the 
wide variety of diversity that is found in the 
profession which included various types of peo-
ple, education and skill sets.30 
For the library instruction sessions, the librarian 
typically team teaches with subject librarians for 
History and Africana Studies. Obviously work-
ing with faculty who are strong advocates for 
the work that librarians do is a tremendous ben-
efit to this outreach collaboration. And this sup-
port made a difference in this initiative. The fac-
ulty member made it mandatory to have a com-
ponent of “library careers” built into the library 
instruction presentation. The class, broken down 
into three sections—traditional bibliographic in-
struction, instruction related to research using 
primary resource material from special collec-
tions and a section on the library profession as a 
career - was well received by students. 
Surprisingly, the section on careers tends to 
draw a lot of discussion among the librarians, 
instructor and students. By including the career 
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component in typical library instruction ses-
sions, students began to look at their academic 
fields more holistically by having an open mind 
to how their education and skills can be utilized 
in the library profession. Because the instruction 
team was able to share the various roles of li-
brarianship to students, they were able to reach 
those students who might consider a career in li-
brarianship. The more librarians talk about their 
profession to prospective library students, the 
more the old traditional perceptions of librarian-
ship will disappear, making way for more dis-
cussion and promotion about the innovative 
ideas as well as the future of librarians.  As li-
brarians continue to engage with interested stu-
dents about librarianship, developing a partner-
ship with Career Services will enhance efforts in 
growing the profession and promoting the di-
versity of the field. 
Undergraduate and Graduate Admissions 
What better way exists to promote library ser-
vices than through the Admissions Offices of 
Undergraduate and Graduate Students? Collab-
orating with these two offices is a great way to 
reach prospective students and their parents. 
Getting involved with Open House programs al-
lows that opportunity. Obviously students at-
tend open house programs to learn about aca-
demic programs, housing accommodations and 
campus life in general, but prospective students 
also need to know about other resources such as 
collaborative learning spaces, quiet study spaces 
and the kind of technology that is offered or pro-
vided for students on a college campus. Librari-
ans can use this platform to promote those re-
sources to prospective students. Just as aca-
demic advisors are visible and available to Open 
House visitors to answer questions about the 
university during the scheduled event, librari-
ans can also reach out to visitors on campus. 
Why not ask to be a part of the program? Possi-
ble engagement opportunities include providing 
a library tour, offering a 10 to 15 minute presen-
tation to Open House visitors, highlighting the 
various resources the library has for its students, 
and setting up a designated area to share infor-
mation and answer questions about the library. 
Atkins Library, at the University of North Caro-
lina at Charlotte, has taken advantage of Open 
House programs and Family Weekend pro-
grams. Whenever the library has an opportunity 
to engage with prospective students and family 
members who visit the campus, special treat-
ment is initiated. One such treatment is rolling 
out the red carpet by opening up the reading 
room in Special Collections to show off not only 
the amazing historic resources in the collection, 
but also to showcase the student-friendly, 
unique research space that is available in the li-
brary for both students and the public. This col-
laborative work with the Admissions Offices ac-
complishes several things. Parents are able to 
see a different side of what the university has to 
offer to students. At these Open House pro-
grams, visitors experience more than seeing the 
classroom space or the living and dining quar-
ters available on campus. Working with the Ad-
missions Offices offers another possibility for 
student engagement as well as an opportunity to 
meet prospective library users.  Connections like 
these are made at Atkins Library when the Spe-
cial Collections staff uses the Open House pro-
gram to showcase the many rare and unique 
items that are housed in the collection. Items 
such as the oldest book in the collection, historic 
photographs, documents and letters that have a 
direct correlation to a certain time period or a 
specific location in the area are perfect “show 
and tell” materials to promote library holdings.   
Providing visitors access to special collection 
materials by actually showing the rare and 
unique items to visitors also highlights prospec-
tive areas for research and promotes the wide 
range of primary resources that are available to 
the public and university community.  
 
If the library has a strong rare book or special 
collections department, a good tip, when given 
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the opportunity, would be always to ask visitors 
where they are from or what their interests are 
because discovery is the best thing a patron can 
encounter when walking into a library.  
 
Collaborating with the Undergraduate and 
Graduate Admissions Offices offers possibilities 
to connecting to life-long researchers as well as 
an opportunity to promote the rare and unique 
items found in Special Collections.  
Academic Success Center 
As the name implies, the Academic Success Cen-
ter is working towards the success of the stu-
dent. Collaborations with a department that 
works to ensure students’ successes can bring 
nothing but good to the library. At the Univer-
sity of South Carolina Lancaster, the Academic 
Success Center works as a tutoring hub for a 
small, two-year institution and is located within 
the library. This department has actually pur-
sued a connection with the library and this com-
munication has led to collaborations with them. 
The department is run by a full-time faculty 
member whose primary function is to operate 
the center and to supervise the tutors. While the 
number fluctuates, generally there are eight to 
ten tutors who provide services for anything 
from writing to accounting. The center includes 
an open computer lab for up to 28 students and 
has a prominent location on the second floor of 
the library. 
Multiple collaborations have been undertaken 
by the librarians and staff of the Academic Suc-
cess Center. Primary collaborations have con-
sisted of workshops, which have had mixed re-
sults. The first workshops were hosted by the 
Academic Success Center and taught by the li-
brarians. These workshops covered basic re-
search and were meant to fill the gap for stu-
dents who were not enrolled in a class that in-
cluded a library visit or library instruction.  Un-
fortunately, these workshops did not have many 
participants and were discontinued after a se-
mester. 
The second collaboration undertaken by the li-
brarians and staff of the Academic Success Cen-
ter also encountered mixed results. The purpose 
was to provide a day at the end of the semester 
when students could come to the Academic Suc-
cess Center and have a place to write their pa-
pers. Students were given access to writing tu-
tors and librarians who could help with last mi-
nute research. While many students utilized the 
location for the writing collaboration, few had 
need of research assistance, or at least few ex-
pressed a need. Due to the perceived potential of 
this collaboration, the librarians and staff of the 
Academic Success Center are investigating new 
and effective ways to better market it to students 
and to design a model that would attract more 
student participation.   
While there were definite mixed results for the 
collaborations that have occurred, the relation-
ship between the Academic Success Center and 
the library has strengthened. In addition, it has 
worked to cement the idea that the librarians 
can provide expertise in other areas beyond just 
teaching the one-shot classes. 
Best Practices 
Once a need or opportunity is recognized, it can 
be difficult to plot the next actions. Questions 
arise as to how collaborations are initiated, what 
is needed to develop collaborations, and how re-
lationships are strengthened over time.  When 
starting to build relationships with various 
stakeholders on campus, it becomes imperative 
to start thinking about these questions and start 
developing an idea of what the goals are in the 
relationship and what the partner departments 
might want. When all parties are working to-
wards the same goal, the ending result of how to 
get there may be expressed in different ways, 
but finding how those ways intersect is vital. 
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The first step is to determine a purpose. This can 
be writ large (what is the Library’s role on cam-
pus) as well as targeted (what is the purpose of 
this collaboration?). A Statement of Purpose can 
be helpful, but is not necessarily needed. A key 
element, however, is communication. Be clear 
about what Library goals are, as well as goals in 
specific collaborations. 
Maintain existing collaborations where appro-
priate, and utilize existing relationships when 
possible, is a second action step. Is there already 
a relationship with specific departments? Ap-
proach these relationships as being actual rela-
tionships that already exist, and as ones that 
stem from a common goal. Relationships can 
take a long time to develop and nurture but are 
the most important basis of any collaboration. It 
is easier to begin a collaborative effort with a 
preexisting relationship because there is famili-
arity among the parties involved. Go to that de-
partment and discuss the possible ways in 
which a library partnership can fit into their cur-
rent plans. It may be that what they are doing 
right now doesn’t work; however, once the con-
nection is made future collaborations are possi-
ble. 
Foster relationships. Make sure that even when 
there is no current collaboration that time is 
taken to continue to nurture that connection. It 
can be as easy as just touching base with the 
other group occasionally. It is also important 
when building a relationship that it is with a de-
partment as a whole and not just one person. 
People leave positions or change positions and if 
the connect is just a one on one with an individ-
ual, the work has to start again to build the rela-
tionship again. 
Third, when approaching someone to start a col-
laboration project, have a plan. Know what all 
parties involved can expect to achieve from it, as 
well as a plan for how to execute it. Once there 
is a project to work jointly on, it is necessary for 
each party to work in conjunction to reach their 
goal. With regular outreach it is the responsibil-
ity of one group to do the bulk of the work, with 
collaboration, though, it is a joint effort that both 
groups work towards a goal. Make use of each 
other’s strengths. 
Remember, it may not work right each and 
every time. Instances abound where all parties 
involved felt it was a worthy effort but it ulti-
mately busts. This is a time to reinforce relation-
ships with those departments and continue to 
work towards common goals. It may be a matter 
of trying the same thing again, perhaps tweak 
the existing plan, or it may be to try another pro-
ject together. Ultimately, the most important 
part of a successful collaboration is the relation-
ship. Whether the event or project goes amaz-
ingly well or spectacularly fails, the relationship 
is the pin that will allow for future collabora-
tions. 
Conclusion 
While only a few departments were discussed in 
this article, there are many other departments on 
campus in which collaborations can be built, in-
cluding athletics, student affairs, student organi-
zations and other groups. What better way to 
make academic libraries the heart of an institu-
tion than to work with everyone within that in-
stitution.  If those connections can be made, then 
one way to show the worth of the library can be 
the value added all around campus. In addition, 
it expands the number of allies in the library’s 
court. Relationships are vital to working with 
any department on campus, whether it be with 
the English faculty member or with the staff at 
admissions. Those relations create opportunities 
for both the library and the department to better 
use the combined strengths for the success of the 
student. That is why librarians exist—for the 
success of the student, the faculty, the staff, and 
the institution. Work together to build some-
thing wonderful! 
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